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1. What is the aim of the Enterprise Fellowships?

The purpose of the RSE Enterprise Fellowship Scheme is to advance the public benefit arising
from research and innovation. The Scheme supports individuals to translate research,



technologies and innovations into practical applications that improve lives, strengthen the
economy and contribute to societal wellbeing. Enterprise Fellows receive training, mentoring
and financial support, these are provided as the means by which the RSE achieves its
charitable purpose of making knowledge useful for the benefit of society.

2. What is provided?

e Salary support, paid to the Host Institution, to enable Fellows to focus full time on
developing their ventures.

e Adevelopment fund of up to £10,000, combining business support and personalised
training or development costs, subject to RSE approval and evidenced expenditure.

e Optional international activity funding of up to £10,000 for approved international
training, collaboration or placement opportunities.

e Tailored mentorship from RSE Fellows, external mentors, business experts and
professional coaches.

e Peer-to-peer learning with other entrepreneurs through the Fellowship cohort and
wider alumni community.

e Access to RSE networks.

3. Who is eligible to apply?

Enterprise Fellowships are open to postdoctoral researchers with a developed research,
technology or innovation-based opportunity that has commercial potential and access to all
relevant enabling IP; with the potential for commercialisation. Applicants must be employed
by, or have arrangements in place to be employed by, an eligible Host Institution for the
duration of the Fellowship.

4. Are there any nationality or other eligibility restrictions?

Applicants must intend, and be permitted, to continue working in the UK after the Fellowship.
If a visa is required, it must cover the full Fellowship period. Applicants who are not UK
citizens must demonstrate that they are eligible, or likely to obtain permission, to remain and
work in the UK at the conclusion of the Fellowship.

At the end of the Fellowship, applicants must intend to register the business in the UK or
demonstrate that the venture will have a significant operational presence in the UK.
International travel is not required for eligibility but may be necessary for optional international
activities included within the Fellowship.

Applicants who are already operating a business may apply, provided they are based within, or
have arrangements to be based within, a recognised Host Institution. The eligibility of existing
businesses will be assessed on a case-by-case basis.

The RSE will not accept applications from applicants who have applied three times or more.

5. When can | apply?

We open for applications on a yearly basis, with start dates as advertised on our website. The
number of awarded Enterprise Fellowships is dependent on the level of funding available.



6. How long does the Enterprise Fellowship last?

The duration of the Enterprise Fellowship is 12 months. Part-time places can be requested.

7. How will my application be assessed?

Applications are assessed through an open competition run by a Selection Committee chosen
by the RSE. The process comprises three stages: Application and Review; Shortlisting; and
Selection Committee interview. From 2027 onwards, we will also introduce an Expression of
Interest stage. Shortlisted candidates must present their commercialisation proposal to the
Selection Committee and must be available to attend the interview.

8. What are the assessment criteria?

Applications and interviews are assessed against criteria covering both the individual
applicant and the commercial idea.

Individual

e Demonstrated excellence in field: Evidence of significant achievement or potential in
the applicant’s discipline or sector.

e Commitment to research impact: Clear interest in applying research to create a
marketable product or service.

¢ Collaborative mindset: Evidence of working successfully in teams, especially in co-
creative or co-produced projects, with strong interpersonal skills and a constructive
approach to working with diverse viewpoints.

e Potential for leadership and growth: Indicators of commercial leadership potential,
initiative and ambition to lead the venture, alongside motivation to develop personally
and focus solely on business development.

The Idea

o Effectiveness of the technology: The technology works, or is capable of doing so; has a
clear function and place within its technology area; and is generally robust in terms of
technical development, including IP or copyright where relevant.

e Market potential: The innovation will enter a market, or segment of a wider market,
with potential for global growth and/or value creation.

e Commercialisation: The innovation can be shown, at least on prima facie grounds, to
be capable of commercialisation, and the applicant can demonstrate the potential to
achieve it. Evidence of technology readiness level will be considered.

e Potential Success in Business and/or the economic and societal wellbeing: The
innovation demonstrates potential to achieve commercial success and/or deliver
meaningful economic and societal benefits, with a clear pathway to creating value
through the Enterprise Fellowship Scheme.

e FEach interviewee is scored from 1 to 5 under each heading, with 5 being the highest
score.



9. How soon after interview will | hear if | have been
successful or not?

Successful candidates will be notified within one week of their interview. Applicants will be
informed of shortlisting and interview arrangements during the application process. The
Selection Committee’s decision is final. Candidates must be available to attend the interview;
an online interview may be considered depending on circumstances, but alternative interview
dates cannot be requested.

10. Will feedback be provided if | am unsuccessful?

Yes, we aim to provide brief feedback summarising the views of the selection panel.

11. Do I need to have had previous funding?

We do not require applicants to have previous funding from a specific funder. Applicants
must, however, provide information on previous funding for any research, technology or
innovation underpinning the proposed business.

12. What funding and support do | receive?

As an Enterprise Fellow, you will receive a comprehensive package of financial and
professional support designed to help you develop as an entrepreneur and commercialise
your research.

Salary Support

Salary support is normally based on the relevant Host Institution salary scales and associated
employer costs, subject to Fellowship funding limits.

Mandatory Training

We fund the mandatory business training required as part of the programme, equipping you
with the fundamentals of business creation and growth. We also cover reasonable travel
costs associated with attending these training sessions.

Development Fund - up to £10,000

You may access a development fund of up to £10,000 to support your fellowship activities
and business development plans.

e Upto £5,000 may be claimed for eligible costs such as travel, consumables,
equipment and business consultancy support.

e A further £5,000 may be available for approved personalised training and development
activities.

e The development fund can also be used to support activities that contribute to an
international element of your business development plans, such as market research,
customer discovery, training, partnership building and other activities that support
business growth.

e All expenditure requires prior RSE approval and reimbursement is based on evidenced
costs.

International Activity Support - £10,000
In addition to the development fund, up to £10,000 may be available to support optional
international activities. This funding is intended to help Fellows explore and develop



international opportunities for their development and/or business and may support activities
such as overseas market validation, customer engagement, training, networking and
partnership development. All international activity funding is subject to prior RSE approval, and
reimbursement of evidenced costs. International activity must comply with Host Institution
travel requirements and may be amended or withdrawn where risk, legal, safeguarding or
compliance concerns arise.

13. Do | need a Host Institution?

Yes. The Fellowship must be undertaken within a UK Higher Education Institution or similar
academic institution, or research institute. Applicants must be eligible to be employed by, or
already employed by, the Host Institution during the Fellowship, and are expected to negotiate
their appointment directly with the relevant Head of Department, Commercialisation Office,
Technology Transfer Office, Research Office or equivalent.

14. Why are Host Institution signatures required?

Enterprise Fellowships are awarded to individuals but delivered with the support of a Host
Institution. The Host Institution is expected to provide an appropriate environment for the
Fellow, including access to facilities, resources and institutional support required to undertake
Fellowship activities. This may include laboratory space, office facilities, specialist equipment
and administrative support, as appropriate.

A completed application form will normally contain four signatures in addition to the
applicant’s signature, including appropriate Host Institution signatories such as the Head of
Department, the Commercialisation, Technology Transfer or Research Office, Referees and if
applicable, the lead inventor/PI. These signatures confirm the institution’s support for the
application and its ability to fulfil the responsibilities associated with hosting the Fellowship in
accordance with the Fellowship Terms & Conditions.

15. Why does the Commercialisation Office have to sign
the application?

The Commercialisation, Technology Transfer or Research Office must countersign the
application to confirm the Host Institution’s willingness to support the discussions regarding
access to the Background and Foreground Intellectual Property Rights required for
commercialisation, on fair, reasonable and commercially appropriate terms having regard to
relevant frameworks such as the TENU USIT Framework.

Applicants should engage with their Commercialisation or Technology Transfer Office at the
earliest opportunity to discuss the intellectual property position and any requirements for
commercialisation. If the IP position cannot be clarified before the application deadline, the
applicant may be advised to postpone submission until the next funding round.



16. Who should | contact to discuss my proposal before
applying?

You should contact your chosen Host Institution’'s Commercialisation Office, and your Head of
Department or equivalent.

17. What is my university’s spinout and startup policy?

You should contact your Commercialisation Office, as policies vary for each University or
Research Institute.

18. | have already set up a company, can | apply?

Yes, candidates already operating a business may apply if they are formally based within a
recognised Host Institution, or have made arrangements to be. The eligibility of an individual's
already operating businesses will be assessed on a case-by-case basis, and we advise them
to contact for further advice the RSE prior to submitting an application.

19. How well developed must my proposal be?

The proposed research, technology or innovation must be sufficiently developed to be taken
up by users and/or the market. The Fellowship is intended to advance commercialisation and
does not fund further research work. Applicants should show that the proposed business
offering could be commercially successful and/or have substantial impact on society.
Applicants should also be able to identify the Background and/or Foreground Intellectual
Property Rights needed to commercialise the project and should work with their Host
Institution to clarify access to those rights before applying.

20. What does the training consist of?

Successful applicants must register with the participating business training provider. Fellows
are expected to attend all required elements of the training and complete any requested
assignments. The programme is expected to cover core areas of business creation and
growth, such as business model validation, customer focus, technology de-risking, strategy
and branding, funding, operations, pricing, sales, leadership, recruitment, governance, culture
and negotiation. Fellows will also receive structured mentoring, access to additional
development funding, and support to undertake tailored training and develop their business
proposition.

21. Can | carry out the training elsewhere?

The business training provided through the programme is mandatory and Fellows are
expected to participate. In addition, funding may be available to support complementary
training from other providers where this would benefit a Fellow’s development. Working with
their primary mentor, Fellows will be encouraged to identify skills gaps and development goals
and may request support for tailored training opportunities, including in the UK or overseas,
subject to RSE approval, cost and any visa or travel requirements.



22. Will | be appointed a mentor?

Yes. Fellows will be assigned a primary mentor at the start of the Fellowship who will provide
guidance, support and constructive challenge throughout the programme. The primary
mentor will work closely with the Fellow during the early stages of the Fellowship to create a
personal development plan, identify skills and knowledge gaps, and support business
planning.

Where appropriate, Fellows may also be introduced to additional mentors, business experts,
technical specialists, professional coaches or international mentors from the RSE's network to
provide targeted support in specific areas relevant to their venture and development goals.
Mentor support will be tailored to the Fellow’s needs and the nature of the proposed business.
All mentors must sign confidentiality arrangements before receiving non-public information,
declare any conflicts of interest, and must not invest in, take equity in, or enter into a paid
consultancy arrangement with the Fellow's venture during their term as an EFS mentor unless
approved in advance by the RSE.

23. What peer-to-peer learning and networking
opportunities are available?

Fellows will be able to take part in peer-to-peer learning and networking activities during the
Fellowship year. These may include cohort sessions, founder and alumni insights,
engagement with mentors and investors, regional or virtual events, and opportunities to
connect with previous Enterprise Fellowship cohorts. The aim is to help Fellows learn from
one another, build entrepreneurial networks and share practical experience of
commercialising research.

24. How will the RSE monitor my progress?

Fellows must provide quarterly short reports to enable the RSE to monitor progress, identify
completed work and specify the work planned for the next quarter. Fellows must also give two
six-monthly progress presentations during the Fellowship. A final presentation and final report
must be submitted within three months of completion.

Following completion of the Enterprise Fellowship, Fellows are expected to use reasonable
endeavours to provide annual updates for up to five years.

25. What is the international element of the Enterprise
Fellowship?

The Enterprise Fellowship includes an optional international element designed to help Fellows
build global connections and explore market opportunities beyond the UK. The aim is to
support research-driven ventures to better understand international markets, develop
commercial partnerships, access relevant expertise, and learn from leading innovation
ecosystems around the world.



As part of their application, applicants may identify up to three international regions or
markets that are strategically relevant to their business opportunity. Where possible, the RSE
will seek to connect Fellows with experienced mentors, entrepreneurs and industry contacts in
those regions through its international networks, including RSE Fellows, International Fellows,
Enterprise Fellowship alumni and partner organisations. Fellows may have regular meetings
with international mentors and, where appropriate, undertake activities such as market
exploration, customer discovery, training, networking, conference attendance or visits to
overseas innovation ecosystems.

Successful Fellows may be eligible to receive additional funding of up to £10,000 to support
approved international activities. Participation is entirely optional and activities will be
developed on a case-by-case basis, taking account of the Fellow's development needs, the
suitability of the proposed activity, the availability of relevant international contacts, and
practical considerations such as cost, timing and visa requirements.

The international element is intended to help Fellows broaden their commercial perspective,
build lasting international relationships, learn from international best practice and strengthen
links between Scotland's research and innovation community and key innovation centres
worldwide.

26. Where does the RSE have networks that may support
international opportunities?

The RSE has a broad international network through RSE Fellows, Corresponding Fellows,
Enterprise Fellowship alumni, overseas academies and partner organisations, as well as wider
innovation and enterprise networks. These connections may help Fellows identify relevant
mentors, understand international markets, explore training or conference opportunities, and
make introductions within overseas entrepreneurial ecosystems. Support will depend on the
relevance of the proposed activity, available connections and any practical requirements such
as cost, timing and visas.

27. What are the intellectual property requirements?

Applicants must identify the Intellectual Property Rights needed for the Fellowship and
commercialisation. Before the Fellowship begins, the Fellow and the Host Institution’s
Commercialisation Office, Technology Transfer Office or equivalent must meet to discuss the
relevant IPRs and possible routes to commercialisation. This will inform a draft
Commercialisation Plan, which should be reviewed at regular, at least quarterly, recorded
meetings.

28. Can the RSE suspend or withdraw a Fellowship?

Yes. The RSE reserves the right to suspend, withdraw or terminate a Fellowship where the
Fellowship Terms & Conditions are materially breached, where false, inaccurate or misleading
information has been provided, or where continuation of the Fellowship would present legal,
regulatory, safeguarding, reputational or other significant risks. Where reasonably practicable,
the RSE will notify the relevant party and provide an opportunity to address the issue before
taking action.



29. How are confidentiality and data protection handled?

Selection Committee members, mentors and relevant third parties must sign appropriate
confidentiality agreements before receiving non-public information. Information provided for
appraisal, monitoring and evaluation must be treated as confidential and used only for those
purposes. The RSE collects and uses personal data to process applications, administer
awards, monitor and evaluate activity, process payments, report to funders and promote
successful awardees where appropriate, in line with its data protection obligations.

30. Can | reapply?

The RSE will not accept applications from applicants who have applied three times or more. If
you are invited to reapply, your application must show that you have acted on the feedback
from the previous application. If you have previously been awarded an Enterprise Fellowship,
then you may not reapply.

31. Further information

For further information, please email Stephanie Webb, Enterprise Fellowship Manager, at
swebb@therse.org.uk
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