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Areas covered
1. Successful major changes to Tertiary education funding in the UK
2. Risks and issues associated with the current arrangements

3. Next steps



Successful major changes to Tertiary
Education funding in the UK

Anderson Review, Robbins Review, Dearing Review, Cubie Review, Browne Review,
Diamond Review and Augar Review

a. Multiple stakeholder involvement
b. Cross party cooperation
c. Grand narrative which promises benefits to wider public,

e.g. welfare state, economic growth, increased social mobility, widening participation,
no fee higher education, shifting from general taxation to loans, fairer split between FE and HE

d. Timed to straddle an election or to be introduced immediately after with a mandate
from a manifesto

e. General support from the electorate or at least key marginal voters

https://www.hepi.ac.uk/2023/10/23/the-robbins-review-
lessons-for-the-future-by-professor-huw-morris/



Risks and issues associated with the current
arrangements

Socially unsustainable — there are seven separate systems of funding and finance where the sums
available depend on the financial management system and finance arrangements. There have been
increases in funding per pupil in schools and per international student, but declines in fee income for
apprenticeships, further education, home undergraduate and postgraduate finance.

Economically unsustainable — promised productivity and economic growth, as well as improved
social mobility, has not been delivered and other calls on government funding, e.g. defence, health and
social care have gained precedence in a time of high interest rates and growing government debit.

Politically unsustainable — increased funding for tertiary education from higher student loans, general
taxation or changes to immigration rules is not popular with the electorate and particularly with key
marginal voters.



Next steps

A cross party multiple stakeholder review

Any proposals are likely to be negative sum, unless there is significant
economic growth

They could include

* Fairer allocation of funds between sectors (Hazelkorn, 2025).

* Tighter controls on cost through shared services (JISC and UUK, 2025)
* Tighter student number controls (Policy Exchange, 2024)

* Change to pension arrangements (Hillman, 2025)

* Regionalised systems (SKOPE, University of Oxford, 2025)

» Stratified system and funding by type of institution (Madichie, 2025)

Not engaging in a review is likely to poorer outcomes and further financial
problems
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