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CBI Vision for Scotland's Tertiary Education Sector 

Scotland's tertiary education sector must evolve to meet the dynamic needs of our economy 
and society. By fostering a culture of lifelong learning, aligning skills development with 
industry demands, and embracing innovation, we can ensure that our workforce is equipped 
to drive sustainable growth and enhance life opportunities for all. 
By implementing these propositions, Scotland's tertiary education sector can play a pivotal 
role in driving economic growth, fostering innovation, and ensuring that our workforce is 
prepared for the challenges and opportunities of the future. 
 
 
Propositions for Scotland's Tertiary Education Sector 
 
1. Demand-Led Skills System 
• Consolidated Skills Strategy: Publish a unified skills strategy and action plan, detailing 

the roles of businesses, education authorities, training providers, and government, with 
clear timelines and impact metrics. 

• Flexible Funding: Align skills funding more closely with industry needs, balancing 
classroom-based learning, work-based learning, and short, sharp courses for continual 
upskilling and rapid retraining. 

• Apprenticeships Expansion: Ensure apprenticeships are demand-led, creating 
opportunities across a wider range of subjects and sectors. 
 

2. Lifelong Learning and Digital Skills 
• Skills Wallet: Introduce a 'skills wallet' for individuals over 25 to incentivise lifelong 

learning and support investment in personal skills development. 
• Digital Skills Target: Embed digital skills across all learning and set a target for 

equipping all workers with basic digital skills by the end of the next parliament 
 

3. Industry-Led Courses and Innovation 
• Short, Sharp Courses: Support universities and colleges with funding and flexibility to 

increase industry-led courses that help people rapidly upskill and retrain 
4. Collaborative Workforce Development 
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• Regional Workforce Initiatives: Promote projects like the Workforce North Mission, 
which brings together key stakeholders to address regional workforce challenges 
through co-investment and collaboration 
 

5. Green Skills and Sustainable Growth 
• Green Industrial Strategy: Build on existing green growth initiatives with concrete 

actions and funding mechanisms to support the transition to a net-zero economy. 
 

 

Annex: 

Workforce North Mission: case study  

Projections show that over the next 10-15 years, the Highlands and Islands region stands to 
benefit from a generational investment of over £100bn, driven by the generation, 
transmission and distribution of renewable energy.  

The scale of investment has the potential to transform the regional economy.  

To deliver lasting benefit for local communities and businesses, this investment is dependent 
on a major growth in workers in the region, which currently has a shrinking workforce due to 
depopulation and an aging population.  

In response, a unique partnership between Skills Development Scotland, Highlands and 
Islands Enterprise, University of the Highlands & Islands and regional partners has been 
established under the banner of a ‘Workforce North Mission’.  

This formative work is developing a more radical approach to regional workforce 
development, decisively framed by economic ambition. Through intensive collaboration with 
indigenous businesses and inward investors, it will empower employers to co-invest with the 
public sector to build new legacy initiatives focused on: 

• School programmes to highlight and respond to opportunities in the region  

• New construction and engineering learning provision  

• Strengthening vocational training, including scaling up of apprenticeships 

• Talent attraction and retention  

Whilst in the early stages, we believe this coordinated, intensive collaboration between the 
public and private sector can be rapidly mirrored in other regions to ensure businesses have 
better access to workers that can drive growth in Scotland’s economy. 


