
Ensuring publicly funded education is accountable to the public, in terms of rules around finance and 
governance, via parliamentary scrutiny, remains a key principle for the Educational Institute of Scotland 
(ESI). The EIS opposes privatisation of education in all its forms – including an increasing reliance on 
independent training providers who also receive public money but are not subject to the same scrutiny or 
the same collective bargaining structures driving professionalism and terms and conditions.  

The EIS believes that fundable activity should more accurately reflect the nature of teaching with the 
preferred mode of delivery being lecturer-led and the cost of that delivery should be accurately adopted 
by the Scottish Government; not frozen, at best, and drastically cut in real-terms, at worst. Capping 
student numbers or activities rations education. 

The EIS is concerned about the lack of scrutiny over the use of public funds.  A recent study by the Ferret 
found that just under 3% of the total Scottish university workforce earns upwards of £100,000 with their 
annual salaries collectively costing £175m per year - equivalent to nearly a quarter of the main teaching 
grant. Some university Principals are on nearly half a million pounds per year (pay, pension and benefits), 
which is up to 10x median pay of the university’s staff.  In the college sector, principals routinely earn 
more than £100,000 and often more than the First Minister. The appointments are not subject to the 
Scottish Government’s remuneration group on public sector appointments. It is claimed the pay on offer 
attracts ‘experienced’ people to navigate “challenging and volatile operating environments”, yet it remains 
a sector in crisis.   

Furthermore, the use of public funds (directly or indirectly) on activities such as international trade 
missions and opening campuses abroad have not been subject to successful cost/benefit analyses. 
Competition within the tertiary landscape is problematic. The numbers of international students 
attending universities in Scotland is falling according to the IFS and should not be counted as a 
fundamental source of income for further and higher education providers, especially with a continuing 
‘hostile environment’ immigration policy.  It is clear from the situation at Dundee University there is 
tension between the Scottish Government’s funding settlement for FE and HE institutions and the 
(mis)management of certain funds. Giving the SFC more powers to investigate how finances of fundable 
bodies are used, as outlined in the Tertiary Education and Training (Funding and Governance) Bill, may 
help alleviate this tension – if the powers are adequately utilised.  

NUS Scotland’s Roadmap to a New Education System, June 2024 claims “the marketisation of education 
has resulted in an increasingly unstable sector” and the EIS would agree. The model of commodified 
education is short-term and unsustainable.  Whilst there may be a place for micro-credentials, online-only 
learning and MOOCs, and ‘just in time’ qualifications, these should be additional to core lifelong learning 
opportunities which offer in-depth, life-changing, knowledge and understanding with space to engage 
critically with the subject.  

The EIS opposes any policy that students should be required to contribute to teaching costs, whether by 
tuition fees or other forms of graduate contribution.  Servicing this debt has an administrative cost and in 
other countries, for example England, where tuition fees have been introduced there is still a clamour to 
increase these fees as the fundamental issue of affordability continues in a society where income and 
wealth inequality continues to increase.  Ultimately, the EIS agrees with Philip Augar’s proposition in the 
Financial Times: “the financial crisis facing English universities is the result of a failed free market 
experiment…unintended consequences of government policy, a lacuna in regulation and weak corporate 
governance have combined to undermine a radical shift in higher education dating back a quarter of a 
century.” As such, simply following suit by introducing tuition fees or a graduate tax is going to do little to 
change direction for Scotland’s further and higher education sectors.  

The EIS believes in the use of general taxation to fund education, acknowledging there may be the 
requirement to utilise tax raising powers which the Scottish Government has. Further changes to income 
tax bands and property taxes as outlined by the STUC, and the introduction of a wealth tax, could 
generate more funding for the Scottish Government to invest. The EIS would be hesitant about the link 
between industry and education which could be exploited as to undermine academic freedoms or attack 
departments which are not seen as profitable (usually social sciences). The EIS recognises that employers 
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do have a role in shaping some training and courses which colleges and universities deliver but this 
influence must be balanced with the needs and aspirations of students.  
 
The Scottish Government’s report on Purpose and Principles for Post-School Education highlights that 
migration, technology and AI, public health concerns, reliance on SMEs (often sole traders), a demand in 
wholesale and retail trade, car mechanics and human health and social work are all the target areas for 
the future of post-school education and a clear industrial strategy around these areas requires to be 
facilitated.  In a sector full of industrial conflict, academic freedoms must be allowed to flourish alongside 
financial accountability (given that the further and higher education sectors continue to be majority-
publicly funded) with an educational provision which marries the need for an industrial and workforce 
strategy to the overall needs of social and environmental justice.  
 
Further and higher education are public services for the good of society which should be funded via 
general taxation.  
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